EXCECUTIVE SUMMARY

SECTION 1


The Associate of Fine Arts program has been at the college since 2001.  We currently have 2 adjunct and one full time employee.  The program is designed to bring arts education to the local community and to prepare students to transfer to four-year Art Programs. Our demographic trends toward students that are under the age of 25, enrolled full-time and are somewhat predominantly white females. The overwhelming majority of students enrolled in this program consistently come from our immediate area.  The AFA is a growing program with enrollment and retention rates on the rise and improving.

SECTION 2



The Associate of Fine Arts program offers Studio training in Ceramics, Computer Art, Drawing, Painting, Printmaking, two and three-dimensional Design, in addition to Art History and Art Appreciation.  Anyone in the community is welcomed into our classes and are able to participate from home at varying degrees depending on the class due to our substantial Distance Learning initiative to incorporate web elements in as many classes as possible.  We offer Art Appreciation and Art History as fully on-line classes.  The AFA program is at the leading edge of incorporating Digital Tools into the traditional studio environment.  With $50,000 we recently purchased 15 new iMac computers and the entire Adobe Creative Suite that includes 12 creative digital imaging programs. We have state of the art digital cameras, digital camcorders, scanners and printers for the students to use to unleash their imaginations.  When a student graduates from the AFA, he or she will be prepared to compete in the ever more digital world of Higher education or Graphic Design and Illustration.  

SECTION 3



For the 2008 / 2009 our administrative outcomes focused on instructor training and acquisition.  The adjunct instructors became Black Board certified by Distance Learning and it was hoped that our one full time employee would begin taking Information Technology classes; unfortunately the latter could not be successfully scheduled due to the instructors heavy course load.  We had also hoped to hire another full time instructor but due to the state of the economy that doesn’t look likely to occur.  We ran two SWOT analyses during the year to assess our effectiveness.  In both, the quality of education was stated to be exceptional and the student’s appraisal of the program as a whole was considered to be of the highest caliber.  All of the Program Level Learning outcomes were met or exceeded and we have decided to widen the depth of our assessment process by incorporating some new strategies in our outcomes process.

SECTION 4



The SWOT analyses data reveal that the program is doing well in the minds of those participating in the discussion.  During the SWOT Analyses held this year several recommendations were made concerning the breadth of programming offered by the program.  One person suggested we offer busyness classes for artists and another expressed a desire for computer animation classes.  Both are interesting ideas and will be investigated as to whether they are feasible and or truly inline with of our program goals.  However, at this time we simply do not have the man-hours to take on additions of this nature to our current curriculum.

SECTION 5



The future plans of the Associate of Fine Arts program have been detailed in section 5 in a hierarchy Vision, Mission, Strategies and Tactics.  In essence we want to be the best Art Program possible.  To do so, we will continue to strive for excellence in our educational offering, market the program vigorously, and increase enrollment and retention. We are marketing the program through visits to the local high schools, the development of promotional materials and creating a new AFA web site.

