            College Prep Executive Summary


In our Program Profile, Section One, College Preparation identifies its open door service to all the citizens of Carteret County through the open door of the College.  The remedial courses support learning for all students, focusing on the competencies needed as specified by the state.  Our full-time faculty of five, along with adjunct instructors, delivers foundational knowledge beyond basic literacy.  Developmental courses including reading, writing, studying,  and mathematics are required for students whose placement test scores show deficiencies.  Small class sizes and a focus on the students provide avenues of success for a variety of actual skill levels.  College Preparation serves all types of students with assorted life experiences.  Straight-out-of-high-school, GED, older adults re-tooling their skills, former military personnel, and a variety of low-skilled workers seeking to improve their family’s income are in each class section.  As members of the academic community these students strive to join, instructors must both expect and convince the students that they do have what it takes to make it in college.  Nurturing remedial students to success fulfills the general education prerequisites for most college level coursework in math and English.  Additionally, a study skills course, ACA 115 or 118, is required for a student’s beginning coursework in many programs. 


Section Two, the Program, identifies the functions of all of the developmental courses which drive their course level learning outcomes.  Basing the requirements in accord with North Carolina mandates, the College offers COMPASS and ASSET tests to consign students to a level where they are able to be successful.   Presently, the College Preparation curriculum includes thirteen courses and labs while an additional two computer literacy courses are managed in the Business Division.  The College Preparation Program was shifted in 2007 to the Arts and Sciences Division, and in 2008 separated reading and English classes were combined into remedial classes that united these two communication skills.  Along with the required College Preparation courses, other means of support are provided for students whose needs are greatest.  While the Academic Support Center, Student Enrollment Services, and TRIO Student Support Services increase retention and foster students’ confidence in their possibilities, some students stay perilously close to giving up.  


The Outcomes Assessment in Section Three chronicles the benchmarks the College Preparation Program uses to foster student success, enhance the pedagogy and effectiveness of developmental courses, and more efficiently impact students’ academic skills.  The program selected Administrative Outcomes in accord with college goals, Program Level Outcomes of student success in college-level coursework, and Program Level Learning Outcomes on increased knowledge, skill, and behavior.  Although the evaluation is being used to assess and alter course weaknesses, many areas need more data to generate a more definitive analysis.


Section Four, the Need for Change inventories the plans College Preparation has made for change based on the outcomes and the SWOT analysis.  The perceived weaknesses from the SWOT analysis directed plans for change. The program is improving communication with faculty and students to describe our courses and limitations. Web enhanced courses will continue to address computer usage, and students will receive guided instruction.  Scheduling issues will be eliminated. ACA courses and ENG 095 are addressing strategies to change students’ lives for the better by empowering them with the knowledge to make consistently wise choices in their pursuit of success at Carteret Community College.


Future Issues in Section Five are explored to prepare for changes in the delivery of services.  Helping students of the future to achieve more of their potential in college means finding ways to build a rapport with instructors and fellow students.  Due to past experiences in school, College Preparation students need to feel that they are not alone.  With greater funding, our faculty can work through the constraints of time and class size to help students see the wise choices that they must consistently make to live richer, more personally fulfilling lives.

