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            Executive Summary

In our Program Profile, Section One, College Preparation identifies its open door service to all the citizens of Carteret County through the open door of the College.  The remedial courses support learning for all students, focusing on the competencies needed as specified by the state.  Our full-time faculty of five, along with adjunct instructors, delivers foundational knowledge beyond basic literacy.  Developmental courses including reading, writing, studying,  and mathematics are required for students whose placement test scores show deficiencies.  Small class sizes and a focus on the students provide avenues of success for a variety of actual skill levels.  College Preparation serves all types of students with assorted life experiences.  Straight-out-of-high-school, GED, older adults re-tooling their skills, former military personnel, and a variety of low-skilled workers seeking to improve their family’s income are in each class section.  As members of the academic community these students strive to join, instructors must both expect and convince the students that they do have what it takes to make it in college.  Nurturing remedial students to success fulfills the general education prerequisites for most college level coursework in math and English.  Additionally, a study skills course, ACA 115 or 118, is required for a student’s beginning coursework in many programs. 


Section Two, the Program, identifies the functions of all of the developmental courses which drive their course level learning outcomes.  Basing the requirements in accord with North Carolina mandates, the College offers COMPASS and ASSET tests to consign students to a level where they are able to be successful.   Presently, the College Preparation curriculum includes thirteen courses and labs while an additional two computer literacy courses are managed in the Business Division.  The College Preparation Program was shifted in 2007 to the Arts and Sciences Division, and in 2008 separated reading and English classes were combined into remedial classes that united these two communication skills.  Along with the required College Preparation courses, other means of support are provided for students whose needs are greatest.  While the Academic Support Center, Student Enrollment Services, and TRIO Student Support Services increase retention and foster students’ confidence in their possibilities, some students stay perilously close to giving up.  


The Outcomes Assessment in Section Three chronicles the benchmarks the College Preparation Program uses to foster student success, enhance the pedagogy and effectiveness of developmental courses, and more efficiently impact students’ academic skills.  The program selected Administrative Outcomes in accord with college goals, Program Level Outcomes of student success in college-level coursework, and Program Level Learning Outcomes on increased knowledge, skill, and behavior.  Although the evaluation is being used to assess and alter course weaknesses, many areas need more data to generate a more definitive analysis.


Section Four, the Need for Change inventories the plans College Preparation has made for change based on the outcomes and the SWOT analysis.  The perceived weaknesses from the SWOT analysis directed plans for change. The program is improving communication with faculty and students to describe our courses and limitations. Web enhanced courses will continue to address computer usage, and students will receive guided instruction.  Scheduling issues will be eliminated. ACA courses and ENG 095 are addressing strategies to change students’ lives for the better by empowering them with the knowledge to make consistently wise choices in their pursuit of success at Carteret Community College.


Future Issues in Section Five are explored to prepare for changes in the delivery of services.  Helping students of the future to achieve more of their potential in college means finding ways to build a rapport with instructors and fellow students.  Due to past experiences in school, College Preparation students need to feel that they are not alone.  With greater funding, our faculty can work through the constraints of time and class size to help students see the wise choices that they must consistently make to live richer, more personally fulfilling lives.

SECTION ONE: Program Profile


A. 
The Mission

The College Preparation Program at Carteret Community College strives to provide quality, research-based instruction in the areas of reading, English, mathematics, science, and study skills to underprepared college students.  Viewing the student as the center of the learning process, the College Preparation faculty members are committed to assisting students in achieving their educational goals while advancing their academic skills.  

The Purpose

The College Preparation Program provides the Open Door for admission to Carteret Community College. This program assists students who, when seeking entry into the College’s degree, diploma, and certificate programs, need to strengthen their educational skills. Students are placed in College Preparation courses based on their results of the College’s placement test. These courses must be taken prior to or, in some cases, concurrently with specifically designated curriculum courses. College Preparation courses are available to anyone who wishes to improve his or her basic skills. These courses provide opportunities for improvement in the areas of reading, English, mathematics, science, and study skills. Course credits represent institutional credits only for the purpose of assessing fees, VA, and financial aid benefits. Credits are not counted toward graduation. The College Preparation courses are designed to provide Carteret Community College students with a solid foundation on which they can build firm academic and life careers. 

Program Goals

Administrative Outcomes

· Increase the number of full-time faculty in other disciplines teaching ACA.

· All full-time College Preparation faculty will have the skills to develop and implement a web-enhanced course.

Program Level Outcomes

· Students who successfully complete ENG 095 will successfully complete ENG 111.

· Students who successfully complete MAT-070 will successfully complete the subsequent curriculum level math course (MAT 110,115 or 140).

· Students who successfully complete MAT 080 will successfully complete the subsequent curriculum level math course (MAT 141,145,151,161, or 171).

Program Level Learning Outcomes
· Personal Growth and Responsibility: the ACA student will demonstrate the ability to understand and manage self.

· Students in ENG 095 will demonstrate the ability to write an effective argumentative based essay.

· MAT 070 Students will be able to correctly simplify algebraic expressions.

· MAT 080 Students will be able to correctly simplify algebraic expressions.

B. 
The Faculty

The College Preparation Program has five full-time faculty members: Valerie Fryczynski, ACA instructor and Curriculum Area Coordinator (until January 2009); Doree Evans, English and ACA instructor and Curriculum Area Coordinator (effective January 2009); Virginia Smith, English instructor; John Forlaw, math instructor; and Pam Morgan, math instructor. The faculty has been teaching for the program between three to thirteen years.  With the exception of one faculty member, each College Preparation employee has a Master’s Degree, and faculty belong to the North Carolina Association for Developmental Education.  Two faculty members (Fryczynski and Evans) are certified Developmental Education Specialists through the Kellogg Institute, Appalachian State University.    

The College Preparation Program also employees approximately twelve adjunct faculty members.  Three are actually full-time Carteret Community College faculty members, who work within other departments, and teach ACA courses.  College Preparation adjunct faculty members have diverse backgrounds in education and work experience and several are current or former public school teachers.  Adjuncts are hired as needed.  During summer semesters, adjunct faculty members do not teach.  
During spring semester 2009, Valerie Fryczynski and Pam Morgan have retired.  A College Preparation math instructor position will be filled with employment beginning August 1, 2009.  

C. 
The Students

Demographics 2005-2008

	Enrollment
	2005
	2006
	2007
	2008

	Spring
	311
	239
	271
	294

	Summer
	96
	91
	81
	64

	Fall
	292
	328
	313
	283


	Gender
	 
	Male
	Female

	2005
	Count
	199
	459

	
	Percent
	30.2%
	69.8%

	2006
	Count
	191
	419

	
	Percent
	31.3%
	68.7%

	2007
	Count
	182
	450

	
	Percent
	29.8%
	71.2%

	2008
	Count
	227
	413

	
	Percent
	35.5%
	64.5%


	Race
	 
	White
	Black
	Indian
	Hispanic
	Asian
	Other

	2005
	Count
	329
	43
	5
	9
	6
	10

	
	Percentage
	81.8%
	10.7%
	1.2%
	2.2%
	1.5%
	2.5%

	2006
	Count
	323
	55
	1
	16
	3
	14

	
	Percentage
	78.4%
	13.3%
	0.2%
	3.9%
	0.7%
	3.4%

	2007
	Count
	318
	56
	3
	13
	5
	20

	
	Percentage
	76.6%
	13.5%
	0.7%
	3.1%
	1.2%
	4.8%

	2008
	Count
	309
	61
	1
	13
	1
	18

	
	Percentage
	76.7%
	15.1%
	0.2%
	3.2%
	0.2%
	4.5%


	 
	 
	H.S. Grad
	GED
	Adult H.S.

	2005
	Count
	472
	112
	26

	
	Percent
	77.4%
	18.4%
	4.3%

	2006
	Count
	405
	54
	14

	
	Percent
	85.6%
	11.4%
	3%

	2007
	Count
	420
	62
	22

	
	Percent
	83.3%
	12.3%
	4.4%

	2008
	Count
	412
	124
	38

	
	Percent
	71.8%
	21.6%
	6.6%


Based on placement test performance, some Carteret Community College students are required to enroll in a College Preparation course. College Preparation math and English classes are prerequisites to the majority of the general education classes offered at Carteret Community College. Students are required to enroll in CIS 070 and OST 080 prior to enrolling in CIS 110 if they did not pass the computer literacy placement tests.  In addition, ACA 115 or 118 is required within a student’s first six hours of coursework if the class is a program requirement.  Allied health programs require completion of designated College Preparation classes prior to admission.

D.
Resources 

Support Personnel
Glory Czanderna is assigned as the College Preparation Curriculum Support Service assistant.  Bessy Wells assists as well.

Classroom Facilities
College Preparation courses are located throughout the campus.
Library
The College Preparation faculty has reviewed the materials available for students and instructors.  The materials are up-to-date for math, reading, and writing. The study skills materials on career sources need to be no older than five years, so students can access accurate forecasts. The materials available appear to be used by both students and faculty. Faculty members plan to bring in current textbooks to be placed in the reserve service, so that students can access textbooks when they do not have their own copies on campus. The only gaps seen are in information concerning learning styles and grammar workbooks wherein students can practice Standard English grammar skills.  The faculty recommends that additional resources in these two subject areas be included.  Otherwise, given current technology trends, the faculty believes the collection is appropriate for developmental students.
Databases

SIRS—SIRS consists of three databases with full-text articles that cover a wide variety of topics. These topics include social issues, government documents and the arts.

NC Live— Multiple databases with full-text magazine and professional journal articles that cover many disciplines, national and local newspapers, reference sources and research materials. Learning Express Library includes tutorials and practice tests, including skills improvement courses covering math, writing, grammar, reading and vocabulary.

Liebert Online—It is an electronic access to peer-reviewed journals, all full-text searchable and linked to external bibliographic databases.

Magill's Medical Guide Online—It is an up-to-date and easy-to-use compendium of medical information suitable for student research as well as use by general readers, including patients and caregivers.

New England Journal of Medicine—New England Journal of Medicine is   available for indexing and abstracts. It can be accessed from the library and the patron’s home or other remote location. A password is not needed.

The other databases are available anywhere on campus. NC Live and SIRS are also accessible from home, using a password. The passwords are available through the library.

Instructional Audiovisual Materials

The library has a large collection of instructional audiovisual materials for faculty or staff use. These are located in the closed stacks area behind the circulation desk. Faculty and staff are welcome to go into this area to find what they need. The materials are arranged by subject on the shelves. A list of these materials may also be viewed by subject in our library catalog. All instructional AV materials must be checked out on your library account. Instructional AV materials for College Prep are grouped under Education (EDUC), English (ENG) and Mathematics (MATH).

Library Collections

The library collection includes both reference and circulating materials. The Library of Congress call numbers for College Prep are the following:


LB—Study Skills, Test-taking, Reading, Critical Thinking, Research, Writing


P-PZ—English and Literature


QA1-939—Mathematics

Library Website

Library services and resources can be accessed online through the library’s website at: www.carteret.edu/library.

Periodicals

The library has subscriptions to various magazines, newspapers, and professional journals. The latest issues can be found in the reading area of the library. Back issues are also available for many titles. (See also Databases) 

Research Guides

Research guides are available on the library webpage for the subject areas covered by classes and curriculums here at Carteret Community College. Research guides are listings of books, reference materials, journals and online sites available through the library. An English and Literature Research Guide (Exhibit Section 1-D-3-1) a Mathematics Research Guide (Exhibit Section 1-D-3-2) has been provided in this packet.

SERVICES

Bibliographic Services

The library provides bibliographic services upon request for any faculty member needing a list of library books, videos, periodicals, etc. in their subject area. Please contact the library if you need such a list for program re-accreditation, program review, library collection evaluation, or personal use. A Collection Usage Request Form (Exhibit Section 1-D-3-3) is available for requesting a circulation report for the individual curriculums and programs.

Collection Development and Evaluation

The library accepts requests from faculty and staff for new library materials. Requests for curriculum materials receive first priority in purchasing. All new purchases are subject to available funding. After new materials are received and processed, notifications are sent via e-mail. To make a request for purchasing new books and AV materials, please contact the Librarian/Acquisitionist. Please prioritize multiple purchase requests. A Library Materials Request Form (Exhibit Section 1-D-3-4) is available for requesting materials.

Curriculum Area Coordinators, or their designee, are responsible for regularly evaluating the library’s collections for their subject area. This involves reviewing the library’s books, reference books, instructional videos, and periodicals to determine if the materials are up-to-date and meet curriculum needs. Once the collection is evaluated, a Library Collection Evaluation Form (Exhibit Section 1-D-3-5) should be completed and returned to the library. Requests for new materials to strengthen any weak areas in the collection may be made at this time. Out of date materials may also be withdrawn from the collection. Evaluations may be done by examining the materials in the library, or by reviewing a list of the materials provided through our bibliographic services. Contact the Librarian/Acquisitionist for more information.

Distance Learning Services

The following services are available to the college’s distance learning students:

· Access to computers for login to Blackboard, word processing, research and student email

· Remote access to library catalog and online databases

· E-mail reference service: library@carteret.edu
· Mailing service to check out library materials

· Electronic Interlibrary Loan Request form & Patron Registration form

· Access to general library information, Magazine Indexes, library handouts and research guides via the library’s website

· Online library tutorials and library skills exercise

Extended Checkout Periods for Faculty/Staff

Faculty and staff may check out books from the library’s main book collection for six weeks. Instructional AV materials may also be checked out for six weeks. If a longer checkout period is needed for books or instructional AV, please contact the Library Technical Assistant and a semester or a year checkout can be arranged. Reference books may be checked out for one day. Checkout periods on all other library materials, such as best sellers, movies, and audio books, are the same as for all library patrons.

Interlibrary Loan (ILL) Services

The library borrows materials from other libraries for your personal or professional interests through interlibrary loan. An ILL Agreement Form (Exhibit Section 1-D-3-6) must be completed prior to requesting materials for the first time, and an ILL Request Form (book form-Exhibit Section 1-D-3-7 and periodical form-Exhibit Section 1-D-3-8) is completed for each item being requested. These should be submitted to the Library Technical Assistant. 

Library Skills Classes

The library provides class instruction in the use of the library’s online catalog, electronic databases, and general library use. To schedule your class for an instruction session, contact the Librarian. Please provide your name and phone number, the course name and number, number of students, proposed date and time for the session, which resources you wish to have taught, and if the library skills exercise is desired. The library skills exercise provides independent practice on the concepts and skills taught in the class session. You may schedule one or two sessions for your students and classes may be customized to fit your subject area. Please contact the library at least two days in advance to schedule your class. Classes are also welcome in the library for study and research when scheduled in advance.

Online Tutorials

Online tutorials can be accessed via the library’s website at www.carteret.edu/library. There are tutorials on the following topics:


Searching the Library Catalog


Using the Library of Congress Classification System


Searching NC Live and SIRS


Evaluating Websites


Citing Electronic Sources


Citing Using the APA and MLA Formats

Reserve Materials

Faculty may place library or personal materials on reserve for student use. Reserves are held at the circulation desk. To place items on reserve, a Reserve Request Form (Exhibit Section 1-D-3-9) must be completed at the circulation desk for each item, and the item and form submitted to the Library Technician. Please allow 48 hours for processing reserves. 

Equipment and Supplies
Most classrooms are equipped with overhead projectors.  Laptop computers with LCD projectors and televisions with VCR/DVD players are available.  

Budget: 2008-2009
Normally, the College Preparation Program is awarded approximately $1,000 each fiscal year.  The money was returned to the College in fall 2008 due to financial issues.    

E.
General


Significant Developments 

In fall 2007, the College Preparation Program was created when Academic Support Services and Developmental Studies were re-aligned.  Developmental Studies courses were placed under the supervision of the Division of Arts and Sciences and renamed the College Preparation Program.

In fall 2008, English and reading classes have been combined and assigned new course numbers. These include ENG 075, ENG 085, and ENG 095.

English classes are offered as Web enhanced classes.  Students have availability to view update grades, course information, notes, and assignment guidelines.  
ACA 115 is offered on-line.  Each semester, two to three ACA 115 classes are offered as internet sections.  Ten to thirteen sections are offered as seated with a web-enhanced component.  The purpose of the web-enhanced sections is to expose and prepare students to the demands on online (distant) learning. Students have availability to view update grades, course information, notes, and assignment guidelines.  Students are also taught how to use the assignment manager as well as the discussion board.
F.
Analysis

College Preparation’s program goals and objectives strongly support the College’s mission to improve the quality of life to all enrolled students.  Since College Preparation’s central focus is to provide the foundation to strengthen their college-readiness skills, the program outcomes have been developed to measure student success in their subsequent curriculum-level course(s).  The College Preparation Program also supports several Institutional Level Learning Outcomes: Communication, Computer Literacy, Critical Thinking, and Personal Growth and Responsibility. 
SECTION TWO: Program Content
A. 
Definition of College Preparation

The College Preparation Program is a remedial program designed to assist students in building their skills in the areas of reading, English, math, science and study skills.  Students are required to enroll in College Preparation courses based on their performance on the COMPASS and ASSET placement tests.  Various curriculum-level classes have College Preparation courses as prerequisites.

B.
Curriculum

The following courses are available to students through the College Preparation Program:



    

ACA 
115
Success and Study Skills

ACA 
118
College Study Skills

ENG
075
Reading & Language Essentials

    



ENG
075A
Reading & Language Essentials Lab



    

ENG
085
Reading & Writing Foundations


  


ENG
085A
Reading & Writing Foundations Lab



    

ENG
095
Reading & Composition Strategies



 

ENG
095A
Reading & Composition Strategies Lab


    

MAT
050
Basic Math Skills







MAT
060
Essential Mathematics




    

MAT
070
Introductory Algebra





    


MAT
080
Intermediate Algebra







SCI
090
Skills for the Sciences

CIS 070: Fundamentals of Computing and OST 080: Keyboarding Literacy are offered through the Business Division. 

The courses above are offered year round (fall, spring, and summer).  The exception is SCI 090.  This course is offered when funding is available.

Every College Preparation course serves as a prerequisite to higher-level courses.

C.
New Program/ New Courses

The College Preparation Program joined the Arts and Sciences Division in fall 2007 after separating from the Academic Support Center.

In fall 2008, the College Preparation Program stopped teaching remedial reading and English in isolation.  The recommendation was made and approved to combine remedial reading and English courses by offering ENG 075 (w/ ENG 075A Lab), ENG 085 (w/ ENG 085A Lab), and ENG 095. Combining College Preparation reading and English classes offer many benefits to the students as well as to the College:

1. Integrating English and reading will enhance student learning.

2. Students will be offered three remedial English classes rather than five separate English and reading classes.

3. The need for adjunct faculty will decline.

4. Outcomes/competencies have been established and are consistent throughout the State.

5. Faculty support is available from other colleges that offer combined English and reading classes.

6. ENG 095 has been taught at CCC before.

7. Reading skills will be addressed in three courses rather than the current two.

8. Students will be encouraged to enroll in other remedial courses like OST 080, CIS 070, and SCI 090 to secure a full-time course load.

9. Scheduling conflicts within the College Preparation Program will be reduced.

Beginning spring 2009, all College Preparation courses are web-enhanced.  ACA 115 has offered complete on-line sections for several semesters.  In addition, ENG courses have been web-enhanced as well as hybrid for several semesters. 

D.
Testing

Students are placed in College Preparation courses based on their performance on the COMPASS and ASSET placement tests.

The scores are as follows:

When using placement scores for English, look at both Writing and Reading scores and use whichever is lower-Writing or Reading-for initial placement.  For mathematics, proficiency in Numerical Skills is required before placement into any higher level math course.

WRITING
Scale Score

Percentile



Placement
COMPASS

ASSET

  0-19


 0-18


ENG 075: Reading & Language Essentials

 20-37


 19-38


ENG 085: Reading & Writing Foundations

 38-69


 39-52


ENG 095: Reading & Composition Strategies

 >70


 >53


ENG-111 (if proficient in Reading Skills)

READING
Scale Score

Percentile



Placement
COMPASS

ASSET

  0-41


 0-17


ENG 075: Reading & Language Essentials

 42-60


 18-30


ENG 085: Reading & Writing Foundations

 61-80


 31-53


ENG 095: Reading & Composition Strategies

>81


 >54


ENG 111 (if proficient in Writing Skills)

NUMERICAL
Scale Score

Percentile



Placement
COMPASS

ASSET

 Pre-Algebra

Num. Skills

 1-29


 0-36


MAT 050: Basic Math Skills

 30-46


 37-60


MAT 060: Essential Mathematics

ALGEBRA

     Scale Score




  


Placement
COMPASS

ASSET

Algebra


Elem. Alg.

  0-45


 23-40



MAT 070: Introductory Algebra

 46-65


 41-55



MAT 080: Intermediate Algebra

Algebra


Interm. Alg.

  0-45


23-29



MAT 070: Introductory Algebra

 46-65


30-40



MAT 080: Intermediate Algebra

 66-100


41-55



MAT 141 or higher

COMPUTER LITERACY
Percentage
0-79




CIS 070: Fundamentals of Computing

KEYBOARDING SKILLS
Two minute timed test




OST 080: Keyboarding Literacy

<25wpm and/or 3 errors or more

Tutoring help is available person-to-person and online through two programs, Academic Support Center and Student Support Services.   

The Academic Support Center is open to all students working individually to supplement classroom work, to study for self-improvement, or to get basic education. Materials and computer programs are furnished, and professional personnel are available at all times for counseling and instruction. The Learning Skills Center component of Academic Support is a learning assistance center which provides academic support to all students enrolled in curriculum programs of study. Emphasis is placed on math, English, science, and reading skills.  A Writing Center is established for help with academic writing. Students are assisted in developing skills for English as well as all their academic courses. In addition, on-line tutoring is available for students who are served off campus and on.

An additional service offered by the Academic Support Center is testing. Personnel monitor make-up tests for curricular students and administer exams for some distance learning classes. Placement testing is available to students at given times. Applicants are required to take COMPASS or ASSET placement tests prior to enrollment in curriculum programs.

To increase retention, graduation and transfer rates from 2-year to 4-year colleges, the college operates a Student Support Services Program to foster the success of disadvantaged students. Eligible students are those who have academic need and may be first generation college-bound, low income or disabled. Students selected for this program will participate in services including assessment, counseling, tutoring, advising, mentoring, financial aid, cultural activities, baccalaureate transfer initiative, and referral to appropriate agencies and services. 

E.
Evaluate Instructional Media

College Preparation courses are mainly offered in a traditional classroom environment.  All College Preparation courses are web-enhanced (ACA 115 is offered completely on-line), so a Blackboard site is available to all enrolled students.  Students have access to the computer labs for Blackboard training, grammar review, reading practices, and essay development.  On-line writing labs and website tutorials are also available to students.  A laptop and LCD projector are available for PowerPoint presentations, Internet utilization, and on-line research.  Overhead projectors and televisions with DVD/VCR player are also used.

The College Preparation Program’s goal is to expose students to various modalities, including technology, to help strengthen student experiences to better prepare them for curriculum-level coursework.

In the College Preparation classes, students show a varying amount of experience and interest in using technology like word processing and Blackboard.  The faculty has identified the need to help guide students to use technology appropriately without overwhelming them.  Hybrid classes in reading and English where not successful because it was discovered that many students avoided using Blackboard independently.  The College Preparation courses include Blackboard but all contact hours are met in the classroom.  The exception is day sections of College Preparation English.  Per week, six hours are offered in the classroom and one hour is offered as web-enhanced.    
F.
Funding for Changes

No additional funding is available for College Preparation changes.   

G.
Analysis

Each remedial course in math and English offered in North Carolina has established competencies, which show logical sequence.  College Preparation’s course level learning outcomes were developed based on these competencies.

The College Preparation faculty has witnessed a growing trend of students in extreme need beyond academics.  In addition to the need for academic remediation, more students are attending college with a wide-range of overwhelming issues, which impedes college success:  child care, family/relationship conflicts, job loss, financial hardship, and physical and mental health conditions.  Such overwhelming issues deter students from the time needed for learning.  Many College Preparation students are not turning in assignments and are not attending classes regularly.  The consequences of these actions are impacting student success and retention rates.  
SECTION THREE: Outcomes

A.
Identifying Outcomes
Outcomes have been established to determine student success in curriculum level general education courses. All College Preparation courses have pre-determined course competencies established by the State. In addition, two North Carolina performance measures assess College Preparation achievement, and four are measured College goals.  They are as follows:

· PM20 – Percent of students placing in College Preparation who enroll in curriculum 

  Courses

· PM21 – Passing rates of students in developmental courses (NCCCS Performance   

              Measure)

· PM22 – Performance of developmental students in subsequent courses (NCCCS 

              Performance Measure)

· PM25 – Persistence rate of students in developmental courses

B.
College Preparation Outcomes

Administrative Outcomes

· Increase the number of full-time faculty in other disciplines teaching ACA.

· All full-time College Preparation faculty will have the skills to develop and implement a web-enhanced course.

Program Level Outcomes

· Students who successfully complete ENG 095 will successfully complete ENG 111.

· Students who successfully complete MAT-070 will successfully complete the subsequent curriculum level math course (MAT 110,115 or 140).

· Students who successfully complete MAT 080 will successfully complete the subsequent curriculum level math course (MAT 141,145,151,161, or 171).

Program Level Learning Outcomes
· Personal Growth and Responsibility: the ACA student will demonstrate the ability to understand and manage self.

· Students in ENG 095 will demonstrate the ability to write an effective argumentative based essay.

· MAT 070 Students will be able to correctly simplify algebraic expressions.

· MAT 080 Students will be able to correctly simplify algebraic expressions.

C.
Outcome Assessment

MAT courses are being assessed through testing (final exam).  ENG classes are being assessed through essay writing, which incorporates reading comprehension.  The ENG essays are assessed using a rubric.  The ACA outcome is assessed based on student performance on the Advisement Project.

D.
Outcome Standards
Personal Growth and Responsibility: the ACA student will demonstrate the ability to understand and manage self.  75% of students will score 80% or higher on the Advisement Project.

Students in ENG 095 will demonstrate the ability to write an effective argumentative based essay.  75% of students will score 75% or higher on a final exam essay.

MAT 070 Students will be able to correctly simplify algebraic expressions. 70% of students will achieve 50% accuracy on specified final exam questions.

MAT 080 Students will be able to correctly simplify algebraic expressions. 70% of students will achieve 50% accuracy on specified final exam questions.

E.
Use of results

College Preparation faculty will use the results of the assessments to determine course strengths and weaknesses.  Adjustments will be made in the classroom to improve student learning.

F.
Analysis

ACA  

Standard – 65% of assessed students will score 80 or above on the advisement project.
Benchmark – In 2007-2008, 60% scored 80 or above.
Results – In Fall 2008, 79% scored 80 or above.  In online sections, 70% scored 80 or above.

Use of Results – Since the overall standard has been met, the standard will increase to 75% of assessed students will score 80 or above, and the disparity between online and seated sections will lessen.

ENG
Standard – 70% of ENG 090 students will demonstrate the ability to write an effective essay using correct grammar, usage, and format.

Results – Spring 2008 – 95% scored equal to or greater than 70%.

Use of Results – Even though the target was met, 24% scored a D of F. The goal is to reduce the number of scores below 75%.  The lowest scores were in the cause and effect essay.
New Target – 75% of students will score 75% or higher on a final exam essay.

MAT 

Standard – 80% of the students completing MAT 070 will demonstrate the ability to factor a quadratic trinomial.  Mastering this skill is necessary for success in subsequent math courses.

Results – Spring 2008 – 72% demonstrated the ability to factor a quadratic trinomial.

Use of Results – The target was not met.  The faculty examined the current standard’s relevance to MAT 070 and developed a new standard.

New Target – 70% of MAT 070 and MAT 080 students will be able to correctly simplify 50% of their final exam algebraic expressions test questions.
SECTION FOUR: Need for Change

A.
SWOT Analysis
A SWOT analysis was conducted for the College Preparation Program on September 29, 2008.  Members of this SWOT group consisted of Carteret Community College faculty and staff members as well as current and former College Preparation students.

Results


Strengths

· Dedicated faculty with experienced adjuncts

· Small class sizes and helpful

· Similar to curriculum-level classes and provides a foundation

· Opened to program changes and implemented changes based on data, student need and faculty feedback (ENG and ACA)

· Blackboard utilization in ACA

· Advisement Project is beneficial and now includes computer skills placement

· Students create cohorts

· Provided skills and strategies for student success

Weaknesses

· ACA class sizes are too large

· Courses do not offer more one-on-one instruction

· More class sections are needed

· Course availability improvement – avoid scheduling conflicts

· Transportation concerns for disabled students using C-CATS

· ACA 122 should be offered at CCC

· Course structure does not address specific needs

· Not offering MAT classes online

· Improve communication amongst Program faculty regarding at-risk students

· Research skills need to be covered in ACA

· Typing and formatting skills should be addressed

· Library skills sessions in ACA need to offer a different focus than other library sessions

· Two hour per semester ACA classes are overloaded

Opportunities

· Increase communication amongst Program faculty

· Create an early warning program for students at risk

· Scheduled classes meet the needs of the students day and night including OST and CIS courses

· Offer accelerated ACA courses 

· Offer later evening classes

· Look into word processing classes

· Offer workshops on APA/MLA

· Offer ACA 122

· Create new ways to teach

· Multi-entry points in ACA

· Tutoring before placement

· More faculty training

Threats

· Funding

· Must operate within state requirements and guidelines

· Time involved in the College Prep. Program

· People want things to happen quickly

· Self-esteem

· Pressure to have larger class sizes

· Doctor’s notes or excuses looked at as exceptions

· How do we not lose students

· Reluctance to sign-up for ACA

· Students have a variety of needs and challenges

· Loss of full-time positions

· Time for communication

· Not knowing the students’ backgrounds or high school experiences

B.
Recommendations and Strategies for Change
1. 
ACA, as the focus of the QEP, is developing modules to improve the first-semester experience.  The modules will create consistency within all ACA sections, training opportunities for instructors, and improved communication regarding ACA (and other College Preparation courses) throughout the College.

2. 
All College Preparation courses will offer a basic blackboard component, which will include the use of announcements, grades, and course documents.  Some College Preparation classes will include the use of the assignment manager as well as the discussion board.  ACA classes will provide instruction on Web Advisor and student e-mail in addition to the blackboard component. 

3. 
The College Preparation faculty needs to inform College employees as well as students about the purpose and limitations of the program.  Helpful and creative ideas based from the SWOT analysis suggest that participants are confused regarding the role College Preparation has with placement testing, tutoring, research development, and early intervention/alert programs.

4. 
College Preparation faculty needs to continue to demand that ACA be taken as a first semester course.  With the eventual creation of student portfolios, the entire College will have better insight into students’ strengths, weaknesses, goals, and obstacles.  This knowledge will allow the College to better handle our students’ diverse needs.   

5. 
Due to student confusion and individual classroom practices, the College Preparation faculty needs to readdress the Program’s attendance policy, so every program faculty member is consistently handling this matter. 
6. 
Scheduling will improve to limit conflicts, especially with OST 080 and CIS 070.

7. 
A modular approach may be developed in the future for MAT and ENG, which will allow instructors to focus individual instruction based on diagnosed needs.  This approach can be partnered with the Academic Support Center personnel.

C.
Strategies for Change

1. 
Communication and training with ACA instructors will improve with the implementation of the QEP learning modules.
2.     
ACA, as the QEP focus, will increase communication and awareness around the     

College regarding underprepared students.
3.    
PLLO data will be collected, and outcomes will be adjusted based on results.

4.       Placement test score accuracy regarding the new placement test (COMPASS) has   

posed concern for the Program.  Data will being collected to determine COMPASS  accuracy.

SECTION FIVE: Future Issues
A. 
Curricular Changes

The College Preparation Program will make course outlines and due dates available on Blackboard for a wider group of courses, specifically College Preparation math courses. 

B.
Market Trends 

Basic skills in reading, English and math, as delivered by the College Preparation Program, do not necessarily change according to “market trends.”  Our market is the curriculum areas into which our students move to further their education, seeking a certificate, diploma, or degree in their chosen field.  The basic skills needed are driven by “market trends” for a particular curriculum area and should be determined by that curriculum area.  In the future, the College Preparation Program may initiate planning sessions with curricular programs of study to ensure that student and program needs are being met.

C.
Equipment, Space and Faculty Future Needs
To attain the goal of preparing College Preparation students in the area of distance learning, all College Preparation classes are web-enhanced.  Due to the greater demands of using Blackboard in classes, John Forlaw and Pam Morgan need updated computers. 

The QEP (Quality Enhancement Plan) will focus on ACA 115: Success and Study Skills.  Based on current plans, one classroom (McGee 244) will be designated as the ACA classroom.  This room will have laptop computers available for student use, new furniture, storage units, and bulletin boards.  Funding for these items will mainly come from Title III and other college costs.  However, maintaining and upgrading these items may be the future responsibility of the College Preparation Program.  

D.
Review Resources

As the student population needing remedial coursework comes underprepared for success in college, the College Preparation Program could use more resources for meeting the needs of its clientele. Historically, data shows that students at risk of failure perform better with more individual attention than regular curricular programs allow.  Individual tutoring, learning in small seated classes, and sufficient guidance help our students become self-motivated learners.  While our resources are not inadequate, with more funding, the retention rate of our students could be raised.

